THEBURGOSGROUP

a boutiqgue consulting firm

Comprehensive Service Offerings

The Burgos Group delivers strategic consulting solutions that help organizations
strengthen compliance, streamline operations, and achieve sustainable growth. With
decades of expertise across finance, taxation, government, education, real estate, and
digital transformation, we provide tailored services designed to meet each client’'s unique
challenges.

This document outlines the full range of capabilities we offer — a comprehensive guide to
how The Burgos Group supports businesses, institutions, and public organizations at every
stage of growth. Don't see what you're looking for? Contact us to see how we can help.

FINANCIAL SERVICES
e Audit & Assurance (Internal & External)
e Compliance & Examination Remediation
e Risk Management & Analytics
e Capital Management & Strategic Planning
e Core Business Operations & Managed Services
e Loan Brokerage

TAXATION SERVICES
e Commercial Tax Preparation
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Personal Tax Preparation
Regulatory Reporting

Tax Representation & Remediation

Legal Business Services
General Tax Advisory

AUDIT & ASSURANCE SERVICES

Internal Audit

External Audit

Risk Management

Accounting Oversight & Support

TRANSACTION SERVICES

Due Diligence
Business Valuation
Mergers & Acquisitions
Divestitures

Strategic Alliances
Value Creation
Transaction Strategy

CONSULTING SERVICES

General Advisory Services
Human Capital Consulting
Organizational Development

Special Needs Education Consulting

Investor Relations
Market & Industry Research

Life Sciences & Healthcare Strategy

Project Management Consulting
Real Estate Consulting

The Burgos Group

www.theburgosgroup.com



GOVERNMENT & PUBLIC SERVICE

Federal Government Consulting

State Government Services

County & Municipal Services

Social Security Administration (SSI) Support
Policy Development & Evaluation

Public Sector Compliance & Efficiency

REAL ESTATE SERVICES

Valuation & Appraisal

Property Acquisition

Real Estate Research & Strategy

Property Tax Services

Portfolio Valuation

OREO (Other Real Estate Owned) Services

GLOBAL & CROSS-BORDER SERVICES

Import & Export Advisory
Third-Party Logistics Management

Transportation Management Systems (TMS) Logistics

International Distribution Support
Inventory Oversight
Global Government Affairs Consulting

EDUCATION CONSULTING

Public Education Consulting

Private Education Consulting
Specialized Education Programs
Accreditation & Compliance Support
Curriculum Development & Review
Teacher & Administrator Training
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e Student Success Strategy
e Integration of Education Technology

TECHNOLOGY, MEDIA & COMMUNICATIONS
e Digital Transformation Advisory
e Brand Management
e Marketing Strategy & Execution
e Social Media Management
e IT Risk Assessment
e Cybersecurity Risk & Prevention
e Business Continuity Planning
e Disaster Recovery Planning
e Website Design & Optimization
e Communication Strategy

INDUSTRY-SPECIFIC SOLUTIONS
e Healthcare & Life Sciences Consulting
e Nonprofit Advisory & Development
e Community-Based Organization Support
e Special Needs Education Programs & Advocacy

The Burgos Group provides tailored consulting solutions across industries and sectors.
From compliance to growth strategy, we partner with clients to deliver clarity, efficiency,
and long-term value. Schedule a call today.
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